‘Creating A Healthy
Branch Culture”
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branch culture and offers tools for
success!



| Healthy Branch Goals |

1 Branch Survival/Longevity

1 Active Membership/Mission Based Recruiting
+ Branch Leadership/Leadership Succession

1 Mission Based Programming




Every Branch is NOT Created Equal!

} Social Branch } Mission Based Branch
B Members belong B Members belong primarily
primarily for interest for belief in mission and
sections. friendship is the by

B Members join specifically

for books, bridge or produgt. _ NN
lunch bunch. B There is vibrant mission

B Programming is not really based programming,

mission based. public policy, EF/LAF,
B Little community Scholarship.
collaboration. B Community based.

Less Diverse in Age or More Diverse in Age or
Race. Race.




Get Your Branch On The Couch!
Branch Analysis

1 Membership Demographics

1 Programming Choices

+ Branch and General Community




Behavior DOES Matter!

}

Unhealthy

B Unwelcoming/Unfriendly
B Judgemental
B Cliquish/Territorial

B One Bad Apple

It has to be this way.

We have always done it this
way.

} Healthy
B Welcoming
B Partnering
B Mentoring
B Inclusive

Here is the end product
we need and the

deadline - Go to it!




ASSESS YOURSELF!
Be the Change You Wish to See!

1 Welcoming
1 Mentoring

v Inclusive

1 Participatory




|Membership - It’s Hard Work! |

Retention

; Give Love To What You Have
1 Support, Friendship, Kindness

} Keep in touch

1 Nurture




Recruitment

1 Know Why AAUW is the Best Organization
Around! And Talk About It!

. Know what to do and how to act around
prospective members.

} New Members - connect them emotionally.




